Why Most Tutors Burn Out

Introduction

Burnout is one of the most common outcomes in tutoring.
Most explanations focus on hours or workload. That misses the real issue.

The core problem is instability.

The Real Issue

Tutoring is not naturally stable. Students cancel, parents pause, schedules shift.
Each issue is manageable alone. Over time, they stack into constant reset.

That repeated reset is what creates burnout.

Why Effort Fails

Most tutors respond by working harder.
More preparation and more communication do not solve structural instability.

Effort cannot replace system.

What’s Missing
A retention system ensures consistency.
Sessions end with next steps. Progress is visible. Bookings are controlled.

This removes randomness.

Conclusion

Burnout is not about workload.
It is about instability.

The goal is fewer resets, not fewer hours.



